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EDITORIAL - The future of the ILE network
Matthieu Guary - Director of Union APARE-CME, Project Leader

The end of the ILE Project sees the Mediterranean more ravaged than ever. There is the migrant
crisis, the harmful effects of indiscriminate terrorism, repeated economic crises and a growing
sense of a cultural clash between North and South. It is difficult at the present time to be an ardent
defender of a Mediterranean identity that unites rather than divides. It is also difficult to campaign,
against all comers, for closer ties and solidarity between the people of the Mediterranean.
Nonetheless, we must continue our struggle, come what may. Preserving our common sea and
regaining a Mediterranean region extoling peace and solidarity requires yet more cooperation
between governments, economic stakeholders, local authorities and associations, etc.
In this respect, the common aim of the ILE Project partners is to develop a genuine shared Mediterranean eco-citizenship movement that meets the challenges of environmental protection which
are obviously common to all of us and which remain a key issue. Considerable efforts made by the
project partners to sustain their activities at all costs despite the many difficulties encountered as
well as this morose international situation, have nevertheless helped deliver positive and sustainable results. There have been 3 training workshops, 8 local projects led by committed activists
with united and motivated young people, parts of methods that should help new environmental
associations spring up outside the project partner regions, real progress in cooperation between
local authorities and Mediterranean associations, as could be seen in the large numbers of local
politicians present at our joint activities in Lebanon or Tunisia.
The ILE network, which we have built over the last two years, will continue whatever happens! This
is the aim of the Hammamet conference which will enable us to build and validate the process and
tools to not only help us continue to work together, but also to reach out to new partners.
The activities of Mediterranean citizens in favour of their environment deserves our unreserved
commitment!
This publication has been produced with the financial assistance from the European Union under the ENPI CBC Mediterranean Sea Basin
Programme. The contents of this document are the sole responsibility of APARE and can under no circumstances be regarded as reflecting
the position of the European.

2nd Euro-Mediterranean Conference on Eco-citizenship:
preparing for life after ILE
Anne-Gaelle JAY - International cooperation coordinator
Union APARE--CME
The closing conference for the ILE Project will also be a conference for the
future too! It will be held in Hammamet on 19 - 21 December 2015 and
will bring together more than one hundred participants and guests representing the movers and shakers and activists in the environment from all
around the Mediterranean.
Over three days, we will address the three key priorities of the conference:
•

Present, promote and debate the results and lessons learned from
the ILE Project with the audience and media at a plenary session
(Sunday 20 December) open to the public and organised around
three round table discussions;

•

Officially launch the “Local Initiatives for the Environment in the
Mediterranean” network and organise it as a tangible and sustainable
venture with guidelines, methods of governance and priorities for action that will be defined during a specific “network day” on Saturday
19 December. These will be presented to the public the next day followed by a communication workshop on the 21st December to help
define the network’s guidelines and communication tools;

•

Provide a showcase for local environmental initiatives and a locus for
exchange and debate on eco-citizenship issues in the Mediterranean
with round-table discussions and a Local Initiatives Forum, etc.;

There will be a special focus on youth with the presence of many young
eco-volunteers or ILE Project campus participants at the conference as
well as in the future network.

In the pipeline!
The ILE Guide: a dynamic tool for
eco-citizenship in the Mediterranean tailored to associations,
networks, local authorities and
young people involved in various
environmental challenges. The
guide summarises and capitalises on the practical experiences
derived from the ILE Project and
network.
It provides ideas and tools to better understand major environmental challenges and related local
governance issues. It also boosts
cooperation by promoting sustained quality-based actions that
constantly strive to raise awareness and mobilise citizens.
It will available in three languages
(French, English and Arabic) on a
USB stick and for download from
the ILE Project website.
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The Campuses, incubators for actively engaged eco-citizens
Isabelle Bouchy & Isabelle Trinquelle – Mediterranean Centre of Environment - Greece

The 10 Euro-Mediterranean Environment
Campuses organised
over the summer in
2014 and 2015 as
part of the ILE Project
proved to be a wonderful introduction to
eco-citizenship for the
80 young people that
took part in them.

Coming all the way from Tunisia, Lebanon, France, Greece, Italy, Portugal
and even Guinea, they discovered a region, immersed themselves in its
local culture, took note of the environmental challenges facing the local
community and worked together to develop local sustainable solutions.
The ILE Project partner associations that supervised these Campuses
gave participants the chance to meet a large number of local stakeholders, analyse real data, adopt a position on the progress of local
projects and address the public to present the results of their work as
well as their proposals just as a team of professionals would.
In less than a month of working in an international multi-disciplinary
team, these young people became competent and capable eco-citizens,
able to make a commitment to a local area for the benefit of the environment.
The Campuses made a significant contribution to the partners’ local environmental projects, from the assessment stage right up to public debates
based on consultation. They created a wonderful opportunity to communicate, raise awareness and gain public support for the project from the
local community.
Here are a few examples;

Personal accounts from the ILE Campuses
In France , the APARE-CME organised their ILE Campus on the theme of “civic action to adapt to climate
change” in a disadvantaged neighbourhood of the Broquetons, in Avignon-Montfavet. It was run jointly with

the Espelido Community and Cultural Centre and it was a sizeable challenge for the 7 participants from Tunisia
and France who spoke about their working methods:
“The common thread of our working method was to collect and consider the vision of residents in the Broquetons on their neighbourhood (their lifestyle, the way the neighbourhood worked in connection with the
environment) and to foster their participation.
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We began by an introductory phase of getting to know the area and
meeting key people from the local area to target the needs of local
residents as well as the assets and constraints of their neighbourhood.
We also identified the potential the local area had to enable citizens to
adapt to climate change.
A second phase of work saw us put together seven working themes
that we deemed to be vital in conjunction with the practices of local
residents and their environmental impacts. These included, the social
fabric, public space, consumption, mobility, housing, the link with
nature and waste management.
We carried out fieldwork for each of these themes and introduced
educational tools through a forum to raise awareness about climate
change (fun workshops for kids, scientific experiments and a mindmap of the neighbourhood). We also developed a questionnaire for
door-to-door surveys of some fifty residents. One-to-one interviews
with local stakeholders also helped expand our work and clarify our
understanding of the local area.”
This Campus resulted in the organisation of a guided walk of the
Broquetons neighbourhood with local residents and stakeholders. A
practical guide was also produced featuring the research findings and
useful information for greater awareness and future individual or
collective actions.

In Tunisia. the Campus to create a tourist discovery trail in the
Chenini Oasis was organised by the ASOC, (Association de Sauveg-

arde de l’Oasis de Chenini Gabes) in conjunction with the local authorities and the Union APARE-CME. It contributed to an eco-tourism
development venture in the village of Chenini Gabes, in Southern
Tunisia.
The 14-strong team of participants said:
“We formed a team of young volunteers from Tunisia, Guinea and
France with different educational backgrounds from economics to
landscape, including social sciences and architecture. We voluntarily
came to Chenini to discover the region and develop an eco-tourism
discovery trail.
The oasis is in danger, especially as it is losing its value in the eyes of
the local people. Other more profitable business activities are developing such as the extraction of palm sap (Legmi) while industrial and
urban activities can be identified as a cause of this loss of value.

Our work consisted of reasserting the
value of this oasis through a discovery
trail. The return of tourism to Chenini can
then be seen as a way of adding value to
activities that happen exclusively in the
oasis, such as agriculture and arts and
crafts.”
This campus resulted in the design and
printing of a guide featuring the discovery
trail developed by the campus. Its purpose
is to invite visitors to explore the potential
of the oasis.
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In Lebanon, ADR organised their ILE Campus ILE in partnership
with the Union of Municipalities of Tyr to develop an action plan
to apply eco-consumption practices in the Union of Municipalities of Tyr.
The 10 campus participants from France and Lebanon tell us about
their initial objectives and their working method:
“The main objective of the campus was to develop an action plan
tailored to local problems identified in the Union of Municipalities
of Tyr. This action plan was intended to the be taken into consideration by local stakeholders, i.e. the Union of Municipalities of
Tyr. It also designed to have a real impact on the daily lives of local
residents and profes-sionals. The latter are more aware of environmental issues and could take action in their own capacities using
our proposals.
Before getting to the nitty-gritty of the subject, we met with specialists (researchers and professors, etc.) to gain a holistic view on
the main
environmental problems encountered in Lebanon and their main
implications for the region of Tyr. From this essential stage, a local
study based on various visits, exploring several areas of the Union
of Municipalities of Tyr, meeting local residents in towns and the
analysis of existing studies helped us grasp the complexity of the
region’s environmental problems.”
This Campus resulted in the development of an action plan to apply
eco-consumption practices in the Union of Municipalities of Tyr
based on needs identified with local people and regional stakeholders on three main issues: problems managing the considerable
volume of waste, excessive use of chemical products in farming and
the excessive use of non-renewable forms of energy.
“We consider this project to be a major step forward, but for these
newly produced practices and action plans to be successfully implemented, all stakeholders (municipalities, the private sector, associations and local residents) must be involved.”

You’ll find all the results of the work by these young volunteers as well as that of the 6 other
ILE Campuses on the project website!
http://www.ile-med.eu/en-gb/activities/ileforyouth/euromediterraneancampuses.aspx
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Feedback from some ILE eco-volunteers
In June, we announced
that we had enlisted 16
young students or professionals to take part in
eco-volunteering missions. For three months,
these young people
contributed to the
activities of ILE Project
partner associations and
their local projects.
Now back home, here
are the impressions of
three of them

Bilel Trabelsi, from Tunisia to Libenon
“Volunteering opened up to me as a logical step in my career plans. I want to
continue in the international development sector and this volunteering mission
was a way of reinforcing my decision and of gaining new experience.
Over these three months, I learned a lot about myself; to be more reactive, versatile and organised, to be more independent and to reach out to others. I met
fantastic people, one of whom has become a close friend. The Lebanese are
really welcoming and open. In short, I loved it. And, most importantly, I started
to enjoy life again and regained confidence in myself. After these three months
of extraordinary adventures, I returned to Tunisia with energy to spare!
What’s more, this experience also helped me take part in the campus in
Avignon, France which was also part of the ILE Project. It enhanced my knowledge on environmental issues and especially on the means to adapt to climate
change. I expect to gain further experience in this area as well as culturally too.
My main goal is to build-up and join a professional network to be part of an
international organisation.
What advice can I give to future volunteers? Make the most of your volunteering experience, tackle all obstacles whatever their size, while respecting
your commitments and the values of volunteering. The main thing is to bounce
back. Travel and plan your future because being a youth is a fleeting moment.“

Audrey Barbe, from France to Tunisia
“Over three months, I contributed to promoting eco-tourism in the Oasis of
Chenini Gabès, in Tunisia. I worked alongside two Tunisians, one of which I lived
with during this period. It was an opportunity to discover lots of things about
Tunisia and Tunisian culture. From a professional standpoint, my education as
an agronomic engineer specialising in the social management of water,
helped me best understand the area to detect options for developing tourism.

6

I had never imagined all the things that must be considered for tourism and it was a highly rewarding to
work on all these aspects and to have the vision of the Tunisian people. My future plans should help me use
several skills gained from this experience.“

Mahmoud Ben Jeddou, from Tunisia to Greece
“This eco-volunteering mission was a rich-learning experience – an exciting life experience indeed. I had enjoyed a very friendly work-environment, discovered a new culture, and contributed to an interesting project:
ILE, “Local Initiatives for the Environment”.
Basically, things related to the daily living where I was privileged to gain knowledge about one of the kindest and the happiest populations (comparing to my previous experiences in Other parts of Europe : UK and
Germany) – the Greeks. Greek people are so simple, never tend to complicate stuff – even at the most critical
moments (here I am pointing to moments of economic crisis, as I was a ‘Live’ witness on that period), they
just Let it Go and keep smiling, spreading love and hope to everyone – including the foreigners. I consider
this among the greatest cultural assets I had earned through my journeys.
On a professional point of view, I became a part of a very useful and valuable Network after this volunteering mission. Earning such experience is an important step towards building my International Career and
Network.“

Local participatory projects:
the successes and difficulties of local action
In Tunisia - Forthcoming opening of the Hammamet Environmental Centre
Dr Salem Sahli, Secretary-general of AERE-Hammamet
The idea of a project to create an Environmental
Centre (Maison de l’Environnement) in Hammamet
came about following several surveys (questionnaires, interviews, meetings, etc.) carried out by
the A.E.R.E. (Environmental Education) Association
with other local associations working in the field of
environment and sustainable development. These
surveys highlighted the fact that the local environmental association sector was fragmented, dispersed
and suffered from a blatant lack of cohesion and
coordination. Better joint-working arrangements
between local associations would boost the circulation of information, working conditions, visibility and
greater understanding between those involved.
AERE and its partners got involved in the ILE Project (Local Initiatives for the Environment in the Mediterranean) to provide solutions to structural issues that considerably hamper local civil society activities in the
environmental sector. As such, the ILE Project was very timely in providing the city of Hammamet with a
new facility devoted to the environment and local sustainable development.
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ing and cooperation between local environmental players who have only recently organised themselves
into an association-based network. There is no doubt that this network will gather strength and expertise
thanks to this project.
Buoyed by its combined environmental experience since 1990 and very much aware that civic participation
is one of the key factors in resolving environmental problems, our association aims to strengthen its ability
to mobilise people through this local facility. It also seeks to provide better visibility for its activities and
even contribute to disseminating the environmental culture more closely to its citizens while promoting
their involvement in protecting nature and the environment.
The centre will be inaugurated in December 2015 during the second Euro-Mediterranean Conference on
Eco-citizenship which will be held in Hammamet and will bring the ILE Project to a close.

In Greece – Traffic management in the historic centre of Aegina,
step by step
Isabelle Trinquelle, Mediterranean Centre of Environment - Grèce
The town of Aegina is the main port of the island of the same name.
Just 30 minutes by ferry from Athens, it has maintained a picturesque traditional atmosphere which is pleasant for the local residents and appeals to visitors too. However, this charm and quality of
life in the town is suffering from a major problem common to many
small island port towns, managing traffic in historic centres.
Seasonal variations, port activities and the lack of transport links
with neighbouring districts cause spikes that are difficult to manage
and lead to bottlenecks, noise and atmospheric pollution.
The Mediterranean Centre of Environment (MCE) teamed up with
the Aegina Association of Active Citizens to work on this problem.
The contribution of an international team of young volunteers
during the Campus held in summer 2014 launched a consultation
process to find solutions to this problem. Assisted by the MCE, the
local partner association and experts, the volunteers produced a
diagnostic survey of the whole problem of traffic and the multitude
of uses and modes of transport.
Public participation to develop a strategy then focused on:
•
Meetings with local stakeholders: the Mayor of Aegina, the port
authorities, the tourist office, the local bus company, the local
traders’ association, local NGO’s and the organisation of a round
table discussion with local specialists (architects, sociologists,
urban designers, local council members)
•
An online survey and street survey with local residents and visitors (almost 400 respondents).
•
A workshop open to the public to inform local residents and collect opinions and ideas.
•
An information campaign through local media (Aegina Portal,
Magazines and the local press, creation of a Facebook page)
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The resulting strategy was presented in Aegina at a public meeting
and then to the municipality.
We currently have concrete proposals formulated for 3 scenarios
which require varying degrees action. These were produced to influence the development of alternative means of transport, improve
parking, make changes to the organisation of traffic and promote
cultural trails.
All that remains is to persuade the Municipality of Aegina to come
on board, just like the town’s residents, to deliver the most easily
achieved proposals.
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Follow us on Facebook!
https://www.facebook.com/pages/Projet-ILE-Initiatives-Locales-pour-lEnvonnement-en-M%C3%A9diterran%C3%A9e/763128913710253?ref=hl

ILE is supported by the ENPI CBC Med Programme up to the amount of 1.03 millions of euros (90%).
The 2007-2013 ENPI CBC Mediterranean Sea Basin Programme is a multi-lateral cross-border cooperation initiative funded by the
European Neighbourhood and Partnership Instrument (ENPI). The purpose of the Programme is to promote a process of sustainable
and harmonious cooperation in the Mediterranean basin by addressing common challenges and by enhancing local potential. It funds
cooperation projects as a contribution to the economic, social, environmental and cultural development of the Mediterranean region.
The following 14 countries participate in the Programme: Cyprus, Egypt, France, Greece, Israel, Italy, Jordan, Lebanon, Malta, the Palestinian Authority, Portugal, Spain, Syria and Tunisia. The Joint Managing Authority (JMA) is the Autonomous Region of Sardinia (Italy).
The official Programme languages are Arabic, English and French (www.enpicbcmed.eu).
The European Union is made up of 28 Member States who have decided to gradually link together their know-how, resources and
destinies. Together, during a period of enlargement of 50 years, they have built a zone of stability, democracy and sustainable development whilst maintaining cultural diversity, tolerance and individual freedoms. The European Union is committed to sharing its achievements and its values with countries and peoples beyond its borders.
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